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Nerang Cluster

Leading from the Middle
March 14th 9.00 – 3.00pm
Nerang Library 
Dr Peter Grootenboer
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The aim of the program is to support and equip middle-managers and experienced teachers to lead mathematics education in their school, with a specific focus on Aboriginal and Torres Strait Island students. 

In particular, the program will focus on:
· best practice in learning and teaching mathematics; and
· [bookmark: _GoBack]curriculum and pedagogical leadership.
Mathematics curriculum leaders are in a powerful and unique position because they have leadership and authority in the school, but they are still very close to the activities of the classroom. As pedagogical and curriculum leaders their effectiveness is seen in how they can engage and mentor their colleagues in effective mathematics teaching, therefore, they have to be professional developers, staff appraisers, and curriculum innovators and designers. Furthermore, they need to sustain a sense of mathematical interest, engagement and inquiry, and they need to ensure the needs of diverse student groups are met – particularly Aboriginal and Torres Strait Island students.

The program will include combined off-site professional development seminars and specific in-school support and development. The professional development seminar will focus on curriculum leadership through formal and informal mentoring/coaching staff, and action learning for staff and curriculum development. It will also examine principles and practices of effective mathematics education, with a particular focus on Aboriginal and Torres Strait Island students. The in-school dimension of the program will involve support and development that focuses on the particular nuances and needs of the school concerned. In particular, the in-school dimension will be designed to assist curriculum leaders as they seek to implement mathematical pedagogical change. 

Program Structure
	Term 1, 2011
	One day seminar – March 14th – Nerang Library 9.00 – 3.00pm

	
	1 School-based session per school (at least half-day).

	Term 2 & 3, 2011
	At least 1 School-based session per school per term

	Term 4, 2011
	At least 1 School-based session per school
One day seminar (Reviewing and looking ahead)



Apart from the formal program, participants will also receive support through email and the telephone.

Associate Professor Peter Grootenboer will provide oversight for the program and the in-school support. He will also organise and lead the professional development seminars. 
Dr Peter Grootenboer is an Associate Professor in Mathematics Education. 
Peter worked in schools for 12 years as a teacher, senior teacher and Dean before moving into the tertiary sector. In 1997 he received a Jim Campbell Award – a national award for teaching excellence in mathematics in New Zealand. Peter completed his MEd and EdD through the University of Waikato focussing on mathematics education and educational leadership (staff development and appraisal). The main focus of Peter’s research has been on affective development in mathematics learning, and recently he has focussed more tightly on praxis development and identity, and mathematics pedagogy in Indigenous contexts. 
Peter has experience as teacher, advisor, researcher and academic. He has worked extensively with schools in the areas of mathematics and numeracy learning, pedagogy and teaching, and curriculum leadership. Peter has conducted research in school-based professional development and he is able to facilitate and support programs that are designed to address local issues and foci. 
As a ‘critical friend’ to the Make it Count Nerang Cluster in Qld, Peter has been an invaluable source of expertise and guidance to the cluster team.  
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